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Time : 2 hrs. 30 min. Marks: 75

Instructions: 1. All questions are compulsory.

2. All questions carry equal marks.

Q. No.1. Answer Any Two of the following 15
a. What do you mean by Management Information System? Explain its features.
b. Explain the concept of Management By Exception. What are its advantages?

¢. DefineManagement. Explain the various managerial skills required by themanagers in 21%
Century.

Q. 2. Answer Any Two of the following 15

a.What is Decision Making ? Explain the various programmed techniques of decision making.
b. What do you mean by Planning ?Explain its components.

c. Explain the essentials of sound decision making,

Q. 3. Answer Any Two of the following 15

a. Explain the factors affecting the span of control of an organization.

b. Distinguish between formal and informal organization.

¢. What is departmentation?. Explain the various bases of departmentation.

Q. 4. Answer Any Two of the following 15

a. What are the advantages of Corporate Social Responsibility? .

b. Explain the concept of ‘Management of Change’. What are the various barriers to change .

¢. What is corporate Governance? Explain its need in today’s corporate world.

Q. 5. Objective type questions:
I) Fill in the blank with appropriate option (5)

a. helps in fixation of responsibility as it divides the work into different units.
(leading, departmentation, morale)

b. plans are non- repetitive in nature. ( Single use plans, standing plans, mission)

¢. Good plan should aim at use of available resources. ( optimum, maximum,
minimum)
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e. The state of tension experienced by individual becomes

( morale, confidence, stress)

IT) State whether the following statcments are True or False . 5)

a. CSR can create satisfied customers as well as employees.

b. Management by Exception is not accepted by any organization.

¢. Unity of command means accountability to one superior.

d. Procedures are laid down routine activites.

€. Ina matrix organization operational cost is very low.
IIT) Match the columns: )

Group A Group B
Guide to decision making Wide span of control
Transfer information Departmentation
Project organization Policy
Faith and Control Matrix
AN

Logical grouping Knowledge Management
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